
 

COMMUNITY ACTION PODS 
 
We need a passionate group of volunteers to carry out the work of each Action Pod detailed below. If you 
want to: plan events, mobilize volunteers, lead and facilitate action, be creative, build partnerships, or 
just roll up your sleeves and get stuff done to make London a better place, we’ve got a place for you! 
 

Community Involvement and Investment  
 

Mission: foster a culture of involvement and investment among London’s EL demographic through 
community based action. 
 
Actions: develop initiatives, programs and events that educate, advocate, and promote action to 
improve the community; assist with mobilization of volunteers and project management for EL 
community projects. 

 

Professional	
  Development	
  and	
  Programming	
  	
  
 

Mission: organize professional development opportunities to assist London’s EL demographic with 
personal development and career advancement in support of retaining talent within our 
community.  
 
Actions: create opportunities for ELs to learn, grow, and be mentored. 

 

Relationship	
  Building	
  and	
  Networking	
  
 

Mission: In collaboration with existing networking and social groups, create opportunities for 
networking, socializing, and relationship building; EL will avoid duplication of existing efforts, and 
will work to develop new and unique programs and events. 
 
Actions: create and promote opportunities for ELs to connect in support of personal and 
professional development, and also to make life in London more exciting, inspiring and fun. 

 

Research	
  and	
  Market	
  Intelligence	
  	
  
 

Mission: Identify the needs, passions and opinions of the demographic to help give voice to the EL 
demographic in London. 
 
Actions: develop surveys, organize think-tanks and online discussion groups, and research trends 
affecting the EL demographic; communicate trends and opinions to community partners, the 
public, and politicians annually and as needed for timely local issues. 

 

Sponsorship	
  and	
  Fundraising	
  	
  
 

Mission: Investigate and help secure resources to help the organization accomplish its mission. 
 
Actions: Investigate and write grant applications; cultivate donors and sponsors for financial and 
in- kind support; develop revenue-generating events; develop new funding sources, including the 
EL membership model. 


